
CROSS-SECTOR 
PARTNERSHIP TOOLS

This document is a supporting resource from ExcelinEd’s playbook Building 
Cross-Sector Partnerships to Support Career and Technical Education 
Pathways. 

Establishing strong partnerships involves a mix of thoughtful planning, purposeful 
engagement and savvy marketing and communications. The following resources and 
examples highlight the efforts of both regional and statewide conveners to forge 
relationships and communicate the structure and operations of their partnership 
initiatives. Included in this collection of tools are:

■ Purpose Statements that clearly articulate the mission and objectives of the
partnerships

■ Organizational Charts that illustrate the structure of partnerships, including
sub-councils and working groups

■ Promotional Materials that convening organizations have created to
advertise partnership activities and recruit potential partners

The second CTE playbook examines the role and key elements 

of robust cross-sector partnerships and explores the ways 

policymakers can promote and support them to strengthen CTE 

program outcomes for students. Also featured are examples 

of state and regional partnerships—including insights from 

experienced leaders about the opportunities and challenges 

associated with this important work. 

Partnership Organization and Recruitment

BUILDING CROSS-SECTOR PARTNERSHIPS TO SUPPORT CAREER AND TECHNICAL EDUCATION PATHWAYS



Partner Profile – Template 
 
The partner profile template includes fields reflective of the type of expertise, connections, and/or skills needed 
for a specific activity and for what length of time. A completed template should influence the identification of 
viable stakeholder candidates and the development of the general stakeholder roles/responsibilities and 
partnership agreement. 
 

1. Initiative Name: ____________________ 
 

2. Is this need for: 
a. Committee membership (name) ________________________________ 

OR 
b. Specific activity or event (name) ________________________________ 

 
3. Expertise or Skill needed (select all that apply): 

a. Leadership/advisement __ 

b. Industry-sector experience __ If so, which? ______________________________ 

c. Technical skill and knowledge __ If so, which? ___________________________ 

d. Industry certification knowledge __ If so, which? __________________________ 

e. Human resources/hiring __ 

f. Government (local/state) __ 

g. Community engagement __ 

h. Classroom/lab instruction __ 

i. Other ___________________________________ 

 
4. Desired need (select all that apply): 

a. Work-based learning __ 

b. Policy and/or program development/advising __ 

c. Pathway development/advising __ 

d. Course standards development/advising __ 

e. Industry certification advising __ 

f. Local, regional and/or statewide visioning/planning __ 

g. Other ____________________________________ 

 
5. In what other capacity is this Partner going to be needed? 

___________________________________________________________________________

___________________________________________________________________________ 

 
 

6. How is this need relevant to strategic plan goals and desired outcomes (be specific)? 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 
 

7. Anticipated length of involvement needed (month/year): __________________________ 

a. Regular frequency __ How often (weekly/monthly/quarterly)? __________________ 

b. As needed __ 

 
8. Staff person who will oversee anticipated work from Partner: 

___________________________ 

 
9. If a potential organization or person has been identified already, please list: 

_______________________________________________ 



PURPOSE STATEMENTS 

EXAMPLES 

Collaboratives 

Rutherford Works 
Rutherford Works focuses on bringing Rutherford County businesses and education partners 
together to collaborate on (a) closing skills gaps and (b) building the future of the workforce in 
the County. 

San Antonio Works 
San Antonio Works is an industry-led strategic workforce development organization aligning 
education providers with private sector demand to promote economic mobility 

MN South Central Service Cooperative 
The South Central Service Cooperative (SCSC) programs and services are member driven to 
utilize existing resources in the most efficient and effective manner possible. The Minnesota 
Service Cooperatives [of which SCSC falls under] perform planning on a regional basis and 
assist in meeting specific needs of clients in participating governmental units which could be 
better provided by a Service Cooperative than by members themselves. 

Delaware Pathways 
Delaware Pathways stems directly from the “Delaware Promise,” Governor Jack Markell’s 
commitment that by 2025, 65% of Delaware’s workforce will earn a 2- or 4- degree or 
professional certificate, matching the percentage of Delaware jobs requiring one. Delaware 
Pathways is a vehicle to ensure all youth have the opportunity to fulfill their educational goals 
and career aspirations. 

Center for the Future of Arizona-PTP 
APTP brings together various stakeholders to design and implement learning pathways that 
are seamless to future careers with strong earning potential in high-demand industry sectors. 

Idaho Workforce Development Task Force 
To engage with education, workforce and economic development partners to define and 
champion timely, collaborative changes to funding mechanisms and training programs. 

Texas Tri-Agency Workforce Initiative 
To assess local economic activity, examine workforce challenges and opportunities and 
consider innovative approaches to meeting the state’s education and workforce goals. 

Arizona Girls Collaborative Project (AzGCP) 
The AzGCP brings together organizations throughout Arizona that are committed to informing 
and motivating girls to pursue careers in science, technology, engineering, and mathematics 
(STEM). 
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President RUCO Chamber of Commerce 
Sr. Vice President, Education & Workforce Development 

Intermediary and K-12 Program Lead 

Education & Workforce Development 

Director 

TN Promise, Rutherford Reconnect, ACT Work 
Ready Community, Continuing Education 

Sr. Vice President, Education & Workforce 
Development 

  Rutherford Works Executive Workforce Council 

RCCOC ● Chair RUCO ECD ● RUCO County Commissioner ● 5 Sector Council Chairs & Vice Chairs ● Rutherford 

Reconnect Chair ● RUCO Schools ● Murfreesboro City Schools ● TCAT Murfreesboro ● Motlow College ● MTSU 

● United Way ● Area 9 WIB & Youth Partner
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Statewide Intermediary Org Chart 
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4/11/2018 Get Involved With LEEP | JCPS

https://www.jefferson.kyschools.us/student-support/dropout-prevention/get-involved

Get Involved With LEEP

Parents

Contact the career planner at your child’s school for information and registration forms. Find school career planners here.

Community Members

You can help develop our future workforce by providing work-based learning experiences for students, such as job

shadowing, serving as a guest speaker or mentor, and oÙering summer employment opportunities.

Would you like to be a guest speaker for our students?

Contact either the Louisville Education and Employment Partnership (LEEP) OÜce at (502) 485-3787 or a career planner

at one of the participating high schools to arrange a mutually convenient time to speak to the students about your

career options, work-readiness skills training, and workplace expectations.

Would you like to provide a job-shadowing experience for
students?

Job shadowing gives students a look at the real working experience. Students spend a half-day with your organization

observing daily duties and talking with company representatives about workplace expectations as well as the

educational requirements and training needed to perform various jobs. Contact the LEEP OÜce at (502) 485-3787 for

more information.

What does becoming a mentor involve?

JeÙerson County Public Schools • Louisville, Kentucky
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4/11/2018 Get Involved With LEEP | JCPS

https://www.jefferson.kyschools.us/student-support/dropout-prevention/get-involved

Mentors explain workplace expectations and encourage students to work toward graduation. They connect with

students throughout the school year for a few hours per month through phone calls, text messages, and in-person

meetings. If you would like to be a mentor, you’ll attend a 90-minute orientation session at either your workplace or a

convenient school location.

Interested in hiring a youth for a summer job?

The Mayor’s SummerWorks program is a seven-week program for youth ages 16 to 21 who live in greater Louisville. This

program is operated by KentuckianaWorks, which coordinates recruitment, employment-readiness training, and

placement in meaningful summer employment opportunities.

LEEP serves as an in-school partner with KentuckianaWorks by promoting the Mayor’s Youth Opportunities Showcase

event as well as employment opportunities with area businesses. Contact Chris White, Workforce Development

specialist, at (502) 574-4723. For more information, visit www.kentuckianaworks.org.
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What Is it? 
The Rutherford Works Career Pathway Partnership has been 
established to strengthen ties between the business community and 
K-12 Education in order to
1) Grow awareness for the importance of career exploration starting

in elementary school
2) Help students, parents, employers, etc. learn more about Career &

Technical Education Pathways
3) Help students develop life/employability skills
4) Develop a homegrown talent pool for current and future

employers in Rutherford County

Employers 
Employers sign up to be a Pathways Partner at www.rutherfordworks.com.  You’re not committing to 
anything or signing your life away; just showing your support for the students and programs of study 
in a pathway.   As a Pathways Partner, you will help connect the business world to students in your 
community.

Schools
Schools will identify a single point of contact.  Most likely a pathway teacher or someone who is 
familiar with the Career & Technical Education Pathways.  This information will be captured in a table 
on our Rutherford Works Website allowing employers and schools to share information and develop 
and grow relationships.

How Can I Participate?

Businesses and/or individuals sign up to be a Pathways Partner on the Rutherford Works website.  The sign up is simple:

1. Choose which pathway(s) your business/industry sector most closely aligns
2. Choose one or more ways you want to support the Rutherford Works programs and our schools
3. Identify one point of contact at your organization for each pathway you choose (can be the same person for each pathway)

For more information, contact:
Beth Du�  eld
Rutherford County Chamber of Commerce
615.278.2326
BDu�  eld@rutherfordchamber.org

Kristen Swann
Rutherford County Chamber of Commerce
615.278.2325
KSwann@rutherfordchamber.org

Find us online

www.rutherfordworks.com

How does it work?
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4/11/2018 CEO Champion Request Form

https://docs.google.com/forms/d/e/1FAIpQLSc-yN-u_0kvVikY2xl53KafxPqPWJqTiLth3YUR4ZHoLKfROg/viewform

CEO Champion Request Form
Submit your name and information for consideration to be a CEO Champion in one of our four pilot 
regions. Watch this message from a fellow CEO champion on the importance of getting involved in this 
project https://www.youtube.com/watch?v=Ez6GPrZzkrY&feature=youtu.be

* Required

Email address *

Your email

First & Last Name *

Your answer

Title *

Your answer

Business Name / Organization *

Your answer

Mailing Address (# Street, City, Zip) *

Your answer
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4/11/2018 CEO Champion Request Form

https://docs.google.com/forms/d/e/1FAIpQLSc-yN-u_0kvVikY2xl53KafxPqPWJqTiLth3YUR4ZHoLKfROg/viewform

Milwaukee Area Region

Madison Area Region

Moraine Park Region

Indianhead Region

None of the regions above but I'm interested if/when expanded in the future

Never submit passwords through Google Forms.

This form was created inside of Wisconsin Department of Public Instruction. Report Abuse - Terms of Service -
Additional Terms

Phone Number *

Your answer

Career Pathway Pilot Region *

SUBMIT

Forms
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