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Domain A: Applying Principles and 
Practices that Foster a Positive Culture

Domain B: Applying Effective Pedagogy 
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Domain C: Collecting Data to Inform 
Professional Learning

Domain D: Planning, Implementing, 
and Analyzing Literacy Instruction

Domain E: Growing Professionally

Planning and Implementing Coaching

Session Minutes Session Date

Bridge to Practice Module Projects for Coaches

A Bridge to Practice project after each module will provide evidence that coaches are able to apply the knowledge and 
skills they developed in this course in their schools. Coaches will:

● Module 1: develop a principal-coach partnership agreement;
● Module 2: develop a needs assessment for professional development on evidence-based instructional practices and  
    complete an ADDIE model for planning this professional development;
● Module 3: develop and describe planned implementation of a professional learning action plan;
● Module 4: create a video that reflects coaching to help teachers plan, implement, and analyze standards-based  
    literacy instruction;
● Module 5: complete a reflection on the course, including plans for continued professional growth;
● Module 6: choose one teacher with whom you have seen significant growth as a result of coaching support and 
complete a reflection on what worked, why it worked, and which areas of growth were most evident.

A rubric is provided at the end of each module for the corresponding Bridge to Practice project.
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Handout 1 on next page
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Handout 1: Scenario for Logic Model
You are a literacy coach at ABC elementary school and the data you have gathered suggests that kindergarten students 
at the school come in with limited oral language skills and vocabulary. You and your principal decide that there is a need 
to build these skills in your incoming students to help ensure that they will become good readers later as they progress 
through the primary grades. About 70 percent of students in the school are on free and reduced lunch, and about 20 
percent are English learners. There are five kindergarten teachers at your school – one of them has over 20 years of 
experience, three of them have from 5-10 years of experience, and one teacher is brand new this school year. You also 
have a media specialist at the school. Classrooms have classroom libraries, and there is a supplementary vocabulary 
curriculum that teachers use.

End of Handout 1
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Handout 2: Blank Logic Model Template

End of Handout 2
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Handout 3 on next page
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Handout 3: ADDIE Model for Instructional Coaches
Shelby Danks, Hurst-Euless-Bedford Independent School District
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End of Handout 3



26    Session 14

Self-Study 1: Reflecting on The ADDIE Model

Directions: Answer the questions below.

1. How do you presently determine the focus of your coaching for the school year? What data might be helpful 
to you and your administrator as you identify the needs of your school?

2. The article provides an example of a logic model. How could a logic model be helpful in guiding your coaching 
for the school year?

3. The authors of the article reflect that it is important to develop mechanisms to communicate the content of 
the logic model with stakeholders – how would you do that? 

4. What kind of data could be collected at the end of the school year to evaluate whether your key goals have 
been met?

End of Self-Study 1
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Self-Study 2: Elementary Literacy Coach Self-Efficacy Survey

Rate your degree of confidence by recording a number from 0 to 6 using the scale given below:

__1. I can confidently go into any classroom in my school to provide an observation lesson
because of the relationships I have with my colleagues.

__2. I can provide an observation lesson using the gradual release of responsibility in a literacy
lesson in front of students as a teacher-colleague observes.

__3. I can clearly articulate my instructional moves to teacher-colleagues while providing an
observation lesson.

__4. I can engage teacher-colleagues in the instructional decision-making process by posing
questions during an observation lesson.

__5. I can engage teacher-colleagues in the instructional decision-making process by receiving
suggestions as to my next instructional steps during the observation lesson.

__6. As I observe a teacher-colleague teaching a literacy lesson, I can quickly decide what to
whisper in the teacher’s ear to provide a response as they are teaching the lesson.

__7. I can provide specific suggestions on research-proven instructional practices to teacher-colleagues as I observe a 
lesson.

__8. I can design professional learning opportunities that are specific to the needs of the school.

__9. I can design professional learning opportunities that are specific to the needs of a certain
grade level.

__10. I can design professional learning opportunities that are specific to the needs of individualized teacher-colleagues.

__11. I can plan and design the observation lesson to the specific needs of a teacher-colleague.

__12. If a teacher in my school becomes disruptive or resistant, I can quickly apply a variety of
coaching techniques to get them to change their thinking.

__13. When a teacher is having adaptive challenges with a particular instructional design, I can
regulate my coaching work.

__14. If a teacher-colleague cannot implement a particular instructional design, I can seek solutions collaboratively.
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*This survey is from the appendix (pages 242-243) of the article Developing and Validating the Elementary Literacy Coach 
Self-Efficacy Survey by Ulenski, Gill, & Kelley.

Reference:
Ulenski, A., Gill, M. G., & Kelley, M. J. (2019). Developing and validating the elementary literacy coach self-efficacy survey. 
The Teacher Educator, 54(3), 225-243.

End of Self-Study 2
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Self-Study 3: Reflection

Directions: Think about our session and the kind of individual performance data you can analyze to determine and engage 
in professional learning to broaden your personal coaching and instructional knowledge. Answer the questions below.

On the next page, note any questions from Session 14.

1. How do you presently determine the focus of your coaching for the school year? What data might be helpful 
to you and your administrator as you identify the needs of your school?

2. The article provides an example of a logic model. How could a logic model be helpful in guiding your coaching 
for the school year?

3. The authors of the article reflect that it is important to develop mechanisms to communicate the content of 
the logic model with stakeholders – how would you do that? 

4. What kind of data could be collected at the end of the school year to evaluate whether your key goals have 
been met?
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End of Self-Study 3

Questions from Session 14:




