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Outline of Module 6:

Session 16: Planning and Implementing Coaching

Bridge to Practice Project: Choose one teacher with whom you have seen significant growth as a result of
coaching support and complete a reflection on what worked, why it worked, and which areas of growth were
most evident.
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Fundamentals of Literacy Coaching Professional Development
Module 6 — Session 16:
Planning and Implementing Coaching
Facilitator’s Guide

Resources for Conducting the Session:

The Participant Guide — The Fundamentals of Literacy Coaching Professional Development Guide for Session 16
contains printable versions of all of the PowerPoint slides and participant handouts inserted after corresponding
slides.

The Facilitator PowerPoint — Slides for Session 16 contain facilitator notes and links to videos.

Documents for Download — Although all of the resources may be downloaded, the documents below are
highlighted for download because participants will need to write on them. If a facilitator wishes for participants

to submit them, that could be done via email.

*The Participant Guide and the Facilitator PowerPoint contain all of the information needed to conduct the
sessions.

Focus for this Session:

Domain A-E

The session in this module is overarching and provides resources that cross the domains addressed in
this course.

Gather Materials:

e  The Fundamentals of Literacy Coaching Professional Development Guide for Session 16
e  Slides for Session 16

e  Sticky Notes

e Highlighters

o Pens

e  Chart Paper and Markers
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Prepare:

e  Review slides with notes for Session 16.
e Read the Session 16 section of the Fundamentals of Literacy Coaching Professional Development Guide

Note: Handouts, self-study activities, and videos can be accessed directly from the table of
contents in the Fundamentals of Literacy Coaching Professional Development Guide.

Session 16 Resources Overview:

Slide Number Resources
Handout 1: Sample Glossary of Terms/Acronyms — Mississippi Department of Education
Handout 2: Sample Coach Pacing Guide — Mississippi Department of Education

Handout 3: Sample Needs Assessment and Priority Form — Mississippi Department of

Education

9 Handout 4: Sample School Literacy Action Plan — Mississippi Department of Education

14 Handout 5: Sample Literacy Coach Shadowing Form — Mississippi Department of
Education

15 Handout 6: Coaching Cycle Documentation Form — Mississippi Department of Education

15 Handout 7: Learning Walk Protocol — Mississippi Department of Education

15 Handout 8: Informal Observation Tool — Mississippi Department of Education

15 Handout 9: Demonstration Lesson Focus Form — Mississippi Department of Education

15 Handout 10: Informal Observation Tool — Mississippi Department of Education

20 Handout 11: Assessment Terms Used in Reading

22 Handout 12: Talking While You Read Trifold — Mississippi Department of Education
Handout 13: 10 Ways to Collaborate with Your Literacy Coach

23 Video 1: Courageous Conversations

24 Handout 14: Video Viewing Guide for Video 1: Courageous Conversations

25 Handout 15: Celebrating School-Level Progress Idea

25 Handout 16: Celebrating State-Level Progress Idea

26 Handout 17: Rubric for Reflection on Teacher Growth as a Result of Coaching Support —

Mississippi Department of Education
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