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Planning and Implementing Coaching

Session Minutes Session Date

Bridge to Practice Module Projects for Coaches

A Bridge to Practice project after each module will provide evidence that coaches are able to apply the knowledge and 
skills they developed in this course in their schools. Coaches will:

● Module 1: develop a principal-coach partnership agreement;
● Module 2: develop a needs assessment for professional development on evidence-based instructional practices and  
    complete an ADDIE model for planning this professional development;
● Module 3: develop and describe planned implementation of a professional learning action plan;
● Module 4: create a video that reflects coaching to help teachers plan, implement, and analyze standards-based  
    literacy instruction;
● Module 5: complete a reflection on the course, including plans for continued professional growth;
● Module 6: choose one teacher with whom you have seen significant growth as a result of coaching support and 
complete a reflection on what worked, why it worked, and which areas of growth were most evident.

A rubric is provided at the end of each module for the corresponding Bridge to Practice project.
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Handout 1: Sample Glossary of Terms/Acronyms
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End of Handout 1
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Handout 2: Sample Coach Pacing Guide

https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/11.13.19_literacy_block_formatted.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/2.14.20_kindergartenliteracyblock_lma.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/2.14.20_kindergartenliteracyblock_lma.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/11.13.19_literacy_block_formatted.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/11.13.19_literacy_block_formatted.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/appendix_o-learning_walk_protocols_2023-2024.pdf
https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/good-cause-exemption-determination-and-documentation-packet-1_20170411085602_42876.pdf
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https://drive.google.com/file/d/1NORWT8FiX5w1N-b8s5ZZDwTls7-Vtm2R/view?usp=drive_link
https://drive.google.com/file/d/1NORWT8FiX5w1N-b8s5ZZDwTls7-Vtm2R/view?usp=drive_link
https://drive.google.com/file/d/1NORWT8FiX5w1N-b8s5ZZDwTls7-Vtm2R/view?usp=drive_link
https://www.mdek12.org/sites/default/files/Offices/MDE/OA/OSA/mkas2_next-steps_1.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/20-21_advancedwordstudy_final.pdf
https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/good-cause-exemption-determination-and-documentation-packet-1_20170411085602_42876.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/20-21_advancedwordstudy_final.pdf
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https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/literacy-support-school-state-litearcy-plan-template-17_18-updated-10-4_20171006135700_875000.pdf
https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/literacy-support-school-state-litearcy-plan-template-17_18-updated-10-4_20171006135700_875000.pdf
https://drive.google.com/file/d/1NORWT8FiX5w1N-b8s5ZZDwTls7-Vtm2R/view?usp=drive_link
https://www.mdek12.org/sites/default/files/Offices/MDE/OA/OSA/maap_writing_rubric_1_page_letter.pdf
https://www.mdek12.org/sites/default/files/Offices/MDE/OAE/OEER/Literacy/Writing/3.22.21_types_of_writing_formatted2.pdf
https://drive.google.com/file/d/1NORWT8FiX5w1N-b8s5ZZDwTls7-Vtm2R/view?usp=drive_link
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https://drive.google.com/file/d/1HtZBLTi6Q7wIfFHu2j4Aoyoh9dAsMEmK/view?usp=drive_link
https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/literacy-support-school-state-litearcy-plan-template-17_18-updated-10-4_20171006135700_875000.pdf
https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/literacy-support-school-state-litearcy-plan-template-17_18-updated-10-4_20171006135700_875000.pdf
https://www.mdek12.org/sites/default/files/documents/OAE/Literacy/ResourcesForAdmin/literacy-support-school-state-litearcy-plan-template-17_18-updated-10-4_20171006135700_875000.pdf


13    Session 16

Handout 3: Sample Needs Assessment and Priority Form

End of Handout 3

Mississippi Department of Education

School Norms and Goals
• What do you consider your school’s strengths? 
• What are your desired goals (short and long term) and/or needs for grade level assistance?
• What is your most urgent instructional focus for this school year?
• What research-based literacy “non-negotiables” exist at your school?

School Resources, Materials, and Programs
•What internal and/or external supports exist within the school (Reading Coach/ Instructional Coach Facilitator/ 
Interventionist/Tutors/Consultants)?
• What do your teachers use for the core reading program? (If not HQIM, what are plans for adoption?)
•What supplemental reading program(s) and/or interventions do you use?

Assessment
• What assessment(s) do you currently use for your universal screener, diagnostic assessments, and progress 
monitoring? Any additional assessments administered by school/district? (enCase, Case 21, etc.) 
• Have your teachers received training on the administration of the current assessments used at the school?
• When can the coach get digital access to the universal screener data? (login/password/administrative access)

Professional Development and Trainings
• Are you meeting as a Professional Learning Community? How often? For what purpose(s) do you meet as a PLC?
• What is your PD schedule? PLC schedule?

Action Plan/School Literacy Plan Strategic Meeting
(Schedule a date by the end of August)

• Discuss the purpose of School Literacy Action Plans (Action Plans will serve as the School Literacy Plan for the 
2023/24 school year). 
• Discuss the Action Plan Template and purpose of each column.
• Administrator and the literacy coach will establish 3-5 literacy goals for the BOY that will be adjusted periodically 
based on evidence of progress and sustainability.

Contact
• Who will be the secondary point of contact liaison when you are not available? Do you want primary correspondence 
to be with you or the liaison?

Additional Requests from Administration
• School daily schedule
• Staff list with teacher emails
• Map of school if neededt
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Handout 4 on next page
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Handout 4: Sample School Literacy Action Plan
Mississippi Department of Education

School Name:
Principal:
Literacy Coach: 
Date Updated:
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End of Handout 4
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Handout 5 on next page
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Handout 6: Sample Literacy Coach Shadowing Form
Mississippi Department of Education

Coach:
Coach Shadowing:
School:

End of Handout 5
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Handout 6-10 on next pages
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Handout 5: Sample Literacy Coach Shadowing Form
Mississippi Department of Education

Teacher:
Grade:
Observer:
Date:

End of Handout 6
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Handout 7: Learning Walk Protocol
Mississippi Department of Education

Teacher:
Grade:
Observer:
Date:

Purpose: The purpose of a learning walk is to provide an opportunity for administrators and the literacy coach 
to obtain a brief snapshot of the classroom by collecting evidence based on specific areas using a valuable tool 
to observe: 1) instruction (application of structured literacy concepts), 2) instruction (instructional strategies), 
3) classroom atmosphere and preparation of HQIM materials, 4) writing and Tier 1 teacher-led small groups 
and stations. 
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Teacher:
Grade:
Observer:
Date:

Purpose: The purpose of a learning walk is to provide an opportunity for administrators and the literacy coach 
to obtain a brief snapshot of the classroom by collecting evidence based on specific areas using a valuable tool 
to observe: 1) instruction (application of structured literacy concepts), 2) instruction (instructional strategies), 
3) classroom atmosphere and preparation of HQIM materials, 4) writing and Tier 1 teacher-led small groups 
and stations.
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Teacher:
Grade:
Observer:
Date:

Purpose: The purpose of a learning walk is to provide an opportunity for administrators and the literacy coach 
to obtain a brief snapshot of the classroom by collecting evidence based on specific areas using a valuable tool 
to observe: 1) instruction (application of structured literacy concepts), 2) instruction (instructional strategies), 
3) classroom atmosphere and preparation of HQIM materials, 4) writing and Tier 1 teacher-led small groups 
and stations. 
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Teacher:
Grade:
Observer:
Date:

Purpose: The purpose of a learning walk is to provide an opportunity for administrators and the literacy coach 
to obtain a brief snapshot of the classroom by collecting evidence based on specific areas using a valuable tool 
to observe: 1) instruction (application of structured literacy concepts), 2) instruction (instructional strategies), 
3) classroom atmosphere and preparation of HQIM materials, 4) writing and Tier 1 teacher-led small groups 
and stations.  
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End of Handout 7
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Handout 8: Informal Observation Tool  
Mississippi Department of Education

Teacher: ___________________________ Grade: _____________ Date: ___________________  

School: ________________ Coach: ___________________________  Total Time: ____________ 

□ Expeditionary Learning     □ Into Reading     □ myView      □ Wonders 2020        □ Wit and Wisdom
□ Whole Group     □ Small Group    □ Other 

End of Handout 8
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Handout 9: Demonstration Lesson Focus Form
Mississippi Department of Education

Teacher: ____________________________ Grade: ______________ Date: _________________

School: ____________________________ Coach: __________________Total Time: __________

Lesson Focus/Essential Reading Component: __________________________________________

End of Handout 9
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Handout 10: Lesson Planning Form
Mississippi Department of Education

Coach Lesson Planning Chart for: ____________________________________________________

Coach: ____________________   Teacher(s): ___________________   School: _______________

Grade(s): __________   Date: ______________
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End of Handout 10
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Handout 11 on next page
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Handout 11: Assessment Terms Used in Reading

End of Handout 11
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Handout 12 on next page
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Handout 12: Talking While You Read Trifold
Mississippi Department of Education

End of Handout 12
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Handout 13 on next page



45    Session 16

Handout 13: 10 Ways to Collaborate with Your 
Literacy Coach 

https://www.edutopia.org/discussion/10-ways-collaborate-your-literacy-coach
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End of Handout 13
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Handout 14 on next page
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Directions: Watch Video 1: Courageous Conversations and answer the questions below. 
Video: https://drive.google.com/file/d/1o9T6DlhkXiFwalHM2Nk60xzem4-5giKO/view?usp=sharing 

Video retrieved from: https://www.youtube.com/watch?v=t7ufD6egOro

1. What are advance planning/
preparation steps for facilitating 
courageous coaching conversations?

Question Answer

2. What are the execution steps that 
occur during the facilitation of courageous 
coaching conversations?

3. What follow-up steps are important 
for ensuring the enduring success of 
courageous coaching conversations?

4. Which of these steps do you think will 
be easiest for you? Which will be most 
challenging?

5. Why do coaches often sidestep difficult 
conversations?

Handout 14: Video Viewing Guide for Courageous 
Conversations Mississippi Department of Education

Mississippi Department of Education

End of Handout 14

https://drive.google.com/file/d/1o9T6DlhkXiFwalHM2Nk60xzem4-5giKO/view?usp=sharing
https://www.youtube.com/watch?v=t7ufD6egOro
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Handouts 15 and 16 on next pages
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Handout 15: Celebrating School-Level Progress Idea

End of Handout 15
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Handout 16: Celebrating State-Level Progress Idea
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End of Handout 16
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Handout 17 on next page
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Rubric for reflection on teacher growth as a result of coaching support. In order for participants to pass this Bridge to 
Practice project, all areas must be met based on the rubric below. 

Handout 17: Rubric for Reflection on Teacher Growth 
as a Result of Coaching Support

Mississippi Department of Education

End of Handout 17
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