
ExcelinEd’s Advanced Teaching Incentive Program (ATI) model policy establishes a system of tiered 
licensure designations that incentivizes effective teachers to stay in the classroom while assuming leadership 
roles, working in priority districts and advancing their salaries. This provides emerging teachers with more 
mentorship and exposes more students to highly effective educators.  

The Advanced Teaching Incentive Program 
What is the Advanced Teaching Incentive (ATI)? 

ATI teachers improve student outcomes. Over the �irst �ive years of implementation, Advanced Teaching 
Roles (ATR) schools in North Carolina improved student performance more than non-ATR schools with 
similar characteristics, especially in math. Similarly, studies of a pay reform in Dallas, Texas, from 2015-2019 
showed that tying compensation to teaching effectiveness and rewarding teachers for working in 
hard-to-staff schools had positive and signi�icant impacts on student achievement both in math and reading 
compared to other urban districts in the state. These outcomes demonstrate the promise of Advanced 
Teaching Incentives for schools, teachers and their students. 

Why Should States Implement ATI? Five Benefits to Students and Teachers 

States determine the eligibility 
criteria* for multiple licensure 

tiers to provide effective 
educators with clear paths for 

career growth and to support new 
teacher leaders.

*should include student outcomes and 
teacher evaluations

Once a teacher earns an advanced 
license designation, they are 

eligible to apply for positions that 
require that designation. Each 

advanced tier comes with a pay 
raise and increased job 

responsibilities.

Teachers also receive additional 
compensation for working in 

priority districts to recruit and 
retain advanced teachers where 

they are needed most.

Advanced License 
Designations

Three components of ATI that support improved outcomes 

Critical 
Placements

Corresponding Roles and
Responsibilities

1. Improves student outcomes

According to a 2024 survey, only 26% of teacher respondents said the teaching profession offers role 
�lexibility with opportunities for growth and leadership. ATI offers a leadership track that recognizes expertise 
and enables the most effective teachers to earn more money and remain in the classroom. 

2. Retains teachers by giving them the job growth they seek  

https://excelined.org/wp-content/uploads/2023/05/ExcelinEd_AdvancedTeachingIncentiveProgram_ModelPolicy_2023.pdf
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=10399&AID=416060&MID=16145
https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=10399&AID=416060&MID=16145
https://www.nber.org/papers/w31073
https://e4e.org/wp-content/uploads/2024/06/2024-Voices-from-the-Classroom-Report-V2.pdf


Professional development (PD) is often treated as a box-checking exercise to maintain licensure rather than a 
genuine opportunity for growth. Many teachers report that traditional PD lacks access to subject matter 
expertise and relevant content. ATI transforms this experience by replacing infrequent, generic sessions with 
real-time support from subject and grade-level experts. Research shows that effective PD includes coaching, 
collaboration and active learning, all core components of the ATI model. By emphasizing one-on-one coaching, 
team collaboration and regular feedback, ATI makes PD more impactful and also boosts teachers’ intrinsic 
motivation to engage in it as a pathway for career advancement. 

See ExcelinEd’s ATI model policy and FAQ to learn more about the program.  

Learn More 

4. Redesigns professional development to be meaningful and impactful 

Studies show that offering additional pay for hard-to-staff schools and positions draws teachers to those roles. 
For example, Tennessee's Priority Schools Retention Bonus program provided $5,000 bonuses to highly 
effective teachers in hard-to-staff schools, resulting in a 20% increase in retention for teachers in tested 
subjects. Similar �indings from Hawai‘i and Arkansas show that �inancial incentives motivate teachers to 
work in high-need subjects and schools. Building on this evidence, ATI provides additional compensation to 
teachers working in priority districts to help recruit and retain advanced teachers in these critical positions.   

5. Incentivizes teachers to work where they are needed most 

ATI teachers can increase their earning potential by becoming mentors or coaches to novice teachers. 
High-quality mentoring, when embedded in the regular school day and located in the same school, leads to 
better teacher outcomes. It also fosters trust, creates respect among colleagues and enhances school culture, 
all of which contribute to improved teacher retention. Similarly, quality coaching can signi�icantly boost 
teacher effectiveness. Research indicates that with the right support, some novice educators can perform on 
par with their peers who have �ive years of classroom experience. 

3. Leverages experienced teachers to improve the performance of newer teachers 

https://www.jstor.org/stable/10.1086/683134
https://www.edweek.org/leadership/teacher-professional-development-explained/2023/07
https://www.rand.org/pubs/research_reports/RRA134-18.html
https://files.eric.ed.gov/fulltext/ED606743.pdf
https://journals.sagepub.com/doi/abs/10.3102/0162373715609687?casa_token=gTlOSRhwBgQAAAAA%3A-hebr58hQJdx531OLPr3IlBIKSIAl7oo1ffTf_wpMHN8Yzyk1Ju2VIBLRRw8OEwkYaAXnHZkek-IdA
https://caldercenter.org/publications/impact-10000-bonus-special-education-teacher-shortages-hawaii
https://files.eric.ed.gov/fulltext/ED653516.pdf
https://excelined.org/wp-content/uploads/2023/05/ExcelinEd_AdvancedTeachingIncentiveProgram_ModelPolicy_2023.pdf
https://excelined.org/wp-content/uploads/2024/04/2024_AdvocacyFAQs_AdvancedTeachingIncentives.pdf

